
WCCUSD  
Core Components of Full Service Community Schools 

• City, County, Community Based Organization Partners 
• Programs & Services Addressing: 

o Family Engagement & Partnerships 
o Health & Wellness—Social Emotional Programs 
o Academic Programs & Supports- College Going Culture 
o Afterschool & Expanded Learning 

• Dedicated Coordinator 
• CARE/COST Team 
• Community Schools Team 
• Needs Assessment and Data Drive Coordination 
• Consistent Feedback Loop  
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Coordination of 
Services/ CARE Team: 
Who: Site Administration, FSCS 
Lead Designated Coordinator, 
Afterschool Program 
Coordinator, Health Center 
Coordinator/Nurse, School 
Community Outreach Worker, 
Mental Health Lead, 
Instructional Leadership Lead 
 
What: Individual Student 
Review, Case Management 
Assignment & Support (See 
Coordination of Services Chart) 

Community Schools Team:  
Who: Site Administration, 
Teachers/Staff, Community Partner 
Providers, Parents, Students, FSCS 
Lead Designated Coordinator 
 
What: Review Data, Determine 
Needs, Set Goals, Inform SSC & 
SPSA 
• Academic Programs & Supports 
• Afterschool & Expanded Learning 
• Parental & Family Engagement 
• Health & Wellness- Social 

Emotional Health, Culture & 
Climate 

• Community Engagement & 
Partnerships 
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